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2. AEERBEORE
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ES(TTA)EREA(ESETV)DRE(TVIV)ER(DBA)ZBF(UAA)DED E UL TEFE(DH
WU, A(FZICA)ICERA(EDHWV)TED L D(C/RD  Understand the major management
theories as your own weapons so that you can explain them to others

ERORNE LR

. EBREINFEOBRIGEE U SiESHD  Conduct each class in a mutual Q&A.
c BRIE(Z &£ 5N U L)DA(EN) [Cmini quize8El(FEULH)ER(C D L) S Conduct mini-
test at each class.

- BE(FVHV)EIE(HDLKZI)BEICDNT(BLIEDVWT)EEMN K U)IDER(LDBA)ZRR

BERBBNDZE (£DVW)ULTLD (STTHAMSRVIDMNSIR). %F(&D)) Bring in at least 1 question on
each item at class.
cBHSIRNC EFTE2(DMATA)COND(OMND)ETER(LDEBEA)TD Should ask
[B1E L DFERZEIESE |questions until you understand them completely enough to answer the similar questions
raised by others
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S 90~100= BFICEBNIEREERL. FEEEZTR(GER LTINS,
A 80~89= EBnregEzRL. HEEERFEERLTND,
B 20~T9s FYHEROONDHKEZERL. T HDRENBOHSNDECEEBEE
PRAE AT %E B ZNRDICHKRL TS,
C 60~69:5 B8 ERDOENDIRIRBDRKIEZR L. FEBEEELTLD,
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(T AP )DEER(VF )
BE(MNEL), BiM(BALwD) | )
1 % N? What te strategy?
CWIR (A D < )RIBRT S BB & (FaTh at is a corporate strategy
Meaning of strategy, history,
A7 ESZR. RIRNT
) Z)ER(KDVA)EMI(HINT  [EER(BAD» )PRE(T> TW)ICHE(RAWVWE £ D)ZRIFT (BKEFT)ER
ZVER(LDVWA)ZIBFTD (KDVA)IFEI(FRIC)M ?  What factors affect corporate strategy?
Core competence,
MECE JRIR(IFA U & D) B (SA NN
3 e %‘:Iiﬁ(:’é?‘ﬁstatjs) quo(l ' BNIRKATVURLKEZS  Think about things without duplication and
) uncoverness
analysis
SHB(FA L TE)HR(BA
D < te strategy. KX .
Jcorporate strategy. M < (03 < )su(E ) ETERL(MANAIIEA(LTA) Wide and
4 |« >domain. X—T 710D . )
N . further viewpoint
ER(EAL)R(MA) near-
sighted view=I2f# 9 D
Zaib(feh<n)
di ification. 77>V 27D
versi |ca_|on‘ 7> I DR ZAkEdEN? EFRIEURXYT Whatis a diversification? Merit and
5 (BL\5B5 & S)RT MLANzoff's isk?
growth model. ¥ kU7X '
matrixzI2fg9 3
PPM(Product Portfolio
6 |Management) IBiR(DAA)EIE |PPM&E(FAN ?  What is PPM?
BID
2 SDDMF(ET £ DTID)EBER(KLD |BR(ZTLDTD)EF(BVO)ESA/ULSHIIFTEARUN? Your rival is
UWWA) 5 workforceszI2fi#9°%  |not only your competitor?
FA(ED) #HE(DD
g | [P(ED) BE( TR(ES) #i=(DD2)(continued)
&) (continued)
3DDFEF(E £ DT D)HES(BA
9 |b$<) 3 competitive strategies| E£FANTE SO TH DM ?  How to win a competition in your industry
ZIBRT D
B(ED) #HE(DD . !
10 e D_) mE( TE(ED) #HE(DIEF)(continued)
&)(continued)
OIS —DRFE(E £ DTD)HEEE
11 |(BAD <) Cotler's ERATESPO>THE DN ?  How to win a competition in your industry
competitive strategy=I2f#9 3
12 | TE #iE(continued) TR #:iZ(continued)
2H(FALUP)EER(BAD )
13 EBE(UTFLD)HEEE(BADY |BEFI(UABA)ETSELITo>TNIEVNLDH ?  Is it OK for only your
<) Corporate strategy and department to function well?
Divisional strategy=I2f#9 3
14 FIEA(HFAZ)DEESH Summary |BIHBICFAIZZ EDFE EsHSummary of what you have learned in this
of 1st term term
is RIEA(EAZ)EBR(LITA) 1ST

term examination
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Newspaper articles as required
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